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MEMORANDUM FOR Chalrman, Joint Chiefs of Staff
Astistant Ceerctary of Defense (Comiptrollex)
Livector, Nefense Intellipence Agency
Director, National Security Agency

SUBJECT: NSA/CES IFrogram Structuro Hlanning

Reference: (a) "National fecurity Agency/Central Sccu¥ity Service
' Organization Flan", dated 28 February 1972 (revised)

Iurcuant to Seelefl's approval of my recommendation to defor
creation of a separate Consolidated R LINT Propram (CEYY, Iam
cstablishing a study proup to address the total problem of the projram
structure needed to zupport all zctivities under the managenment aut Lority
of DIRNSA, aAltached are Teorran of Ilcference to oguide thin effort. 7The
final recommendations of this group are to be submitted within cixty days.

The study group will be chaired by Mr, James L. Vance, Director
for Resource Allocation, CUDA ED(RE&EN), of my staff. Iinvite the partici-
pation of vepresentatives of OGD stafis, JOS, the Military Sevvices and
Delcnse Agencico an appropriate. iflease provide to J.LICR Robert Zaylor

(OX 7-% 362/73659) the namne and certification of required £I/8A0O clecarancces

of your designated representative o that prior arrangements may be

completeds The first meeting ie scheduled for 26 April 1972 2t 0900 hours

in Room 3C200, tho Peutagone

Albert C. Hall

Attachments cm——
1. Terms of Reference ' / T e
2. NSA/CSS Program Structure 1 g

NRO review(s) completed. ‘
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NSA/CSS Program-Structure Study Group

TERMS OF REFERENGE

AUTHORITY

SccDef approved the recommendations of the ASD(I) relating to the

NSA/CSS Organization Plan to defer the establishment of a Consolidated

ELINT Program (CEP) separate from the CCP pending completion of a

study of an alternative program structure to support all activities under

the management autho'rity of DIRNSA including ELINT,

MISSION

To devise a program structure to identify and classify all components
and activities subject to the management authority of DIRNSA, including
ELINT assets and projects, as well as other resources and activities

currently accounted for in P.E.'s 31010, 31011, and 31055.

SCOPE

. 1. The structure must accommodate the inclusion of all SIGINT
resources assigned to and under the direct SIGINT operational control and
ma.nagement authority of DIRNSA /Chief, CSS and as a mihimum, ensurc
their discrete identification and visibility for system-oriented review and

justification throughout the program cycle.

Approved For Release 2005/04/21 : CIA-RDP75B00514R000100100006-9 .
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2, The struclure musl be consistent with the provisions of NSCID

it 6 dated 17 February 1972 and the objectives, cénccpts, and functions

setl forth in the NSA/CSS Orpganization Plan of 28 February 1972 (revised)

and ammexes thexreto prescyibing a unified SIGINT planning-programming-

budgeting system,
4

ORGANIZATION AND STATTFING

The Study Group will be chaired by an ASD(I) representative
(Mr., James Vance, OX 7-6987) with participating representatives from

OSD, NSA, JCS, and the Military Services as appropriate.

PROCEDURE

1. The initial meeting of the Study Group will be at 0900 hours
26 April 1972 in Room 3C200, the Pentagon. The chairman will table
for review and chscussxon by the membershlp-
| a, A "strawman" proposal of a suggestéd Qsi;.ructure

(to be developed by the NSA/CSS representative)

b. An inventory of SIGINT -related resources currently

considered for transfer into the NSA/CSS (as developed by DIRNSA)

2. The second meeting of the study group will be scheduled one
weck later to consider:
a, R.evisions to the earlier proposed "strawman' and tentative

definitions accommodating the activities and resources of the NSA/CSS.

s 2
N Approved For Release 2005/04/21 : CIA- RDP75800514R000100100006 9
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b. Additions and delctions to the NSA/CSS resource
inventory list consistent with the revised dcfizmitions.
3. The third mceting will be scheduled one week later to develop
{for submission to the ASD(I) a f{rst. draft of the proposet_ﬂ. structure and
their definitions and identification by the existin.g gaining and losing P.E.'s

the resources to be transferred in terms of force structure, manpower,

" and TOA, by cost category for FY 73-77.

4. The comments of the ASD(I) on the first d‘ralft‘ will be provide(;l
to ’the chairman within f';ve days for distribution to the members for
information prior to the next meeting.

. 5. The fourth meceting will be scheduled two weeks {rom the third
m'ceting to review a final draft (to be prepared by the chairmaﬁ incorporating
the earlier comments of the ASD(I). for distribution to the members for
formal céordination w1th t};eir respective princ.ipals - five days suspense.

6. The fifth and final meeting will be held two ;ve‘cks following the
fourth meeting to approve for submission to the ASD(I) the final Report
of Re'commendations ;31' the study group.

| 7. As a follow-on to this effort, OASD(Comptroller) will be
requested to prepare the implementiné PCD for SecDef app&oval which
‘will prescribe the Program clement codeé and titles to reflect the
approved recommended changes and additions to the Intelligence Program.
(Total clapsed Lime: 6 weeks)

. | ,
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NSA/CSS Program Structure
Study Group
Schedule of Events

- |  WEEK
EVENT A2 3 4

(&}
- O

1. Develop "strawman'' proposal X

Z. Review "strawman' proposal X

3. Review resource inventory X

4. Revise 'strawman' proposal ) X

5. Revise reéourcq inventory S X

6. Develop first draft for ASD(I) X

7. Comment on first draft _ ' ' X

8. Review sccond draft X

9. Approve f{inal report

Approved For Release 2005/04/21 : CIA-RDP75B00514R000100100006-9
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FORT GEORGL G, MEADE, MARYILLAND 20753

Serial:

SECRET

. MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEIENSE
(INTELLIGENCE)

SUBJECT: Committee Recommendations on the NSA/CSS Program
Structure

Reference: (a) DASDI Memorandum: Subject: NSA/CSS Program
Element Structure Study Group ‘

(b) National Security Agency/Central Security
Service Organization Plan, dtd 28 February
1972 (revised)

1. fThe following program structure for identifying and
classifying all components and activities under the program
managership of DIRNSA has been prepared per reference a.

2. The Consolidated Cryptologic Program is the titie
- describing all components and activities for which DIRNSA

L 4

is program manager.

3. The first major subdivisibn of the Consolidated
Cryptologib Program is by Signals Intelligence Program and
Communications Security Program. . The first category, Signals
Intelligence Program, includes’all cryptologic activities
under the review authofity of the Assistant Secretary of
Defense (Intelligence). The second-category, Communications
Security Program, includes all cryptologic activities which
come under the review authority of the Assistant Secretary

of Defense (Telecommunications).

Approved For Release 2005/04/21 : CIA-RDP75B00514R000100100006-9
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4. The Signals Intelligence Program will be subdivided
into Combined Communications Intelligence Program, Combined
Electronics Intelligence Program, Advanced Program Support,
Tactical Electronics Support Program and Cryptologic
Communications Program. All of these programs will be
included in Program III except the Tactical Electronics
. Support Program which will not be in Program III. The programs
are defined as follows: |

COMBINED COMINT PROGRAM

Includes resources in support of COMINT'thch ig
technical and intelligence information defived frém foreign
communications including telemetfy by 6ther than the intended
-recipiéntg. | |

COMBINED ELINT PROGRAM

' . Includes resources in Support of ELINT which is-
technical and intelligence information derived from foreign,
npn—communications; electromagnetié radiations emanating
from bthef than atomic detonation or’radioactive sources.

ADVANCED PROGRAM SUPPORT ,

Includes all NSA resources devoted to the collection
and processing of COMINT and ELINT from a special class of
overhead sensors.

TACTICAL ELECTRONIC SUPPORT PROGRAM

Includes resources engaged in SIGINT activities

required to ensure the effective conduct of electronic warfare

Approved For Release 2005/04/21 : CIA-RDP75800514R600100100006-9
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operations in support of U.S. and allied military forces.

CRYPTOLOGIC COMMUNICATIéNS PROGRAM
Includes all resources, except cryptographic equipf
ments, required to provide, operate and maintain .the commugication
network in support of.the Nationgl SIGINT mission. This
includes the necessary communications support fof the technical
management, direction, and operational control of the system.
5. The Communications Security Program’ﬁé in Program III
and has onc segment defined as Combined Communications Sccurity
Program. It includes resources in support of the development,
production, distribution and use of procedures and manual,
‘mechanical, and electronic devices required to deny to all but
intended recipients, U.S. plain language and communications
which could be exploited to the detriment of National Security.
6. A chart depicting_the above structure is attached as

Chart A.

7. fhe basic program element structure to support the
cost category breakout will be by function and support. For
the Signals Intelligence Program t?e first division will be
Field Operations which is primarily but not.limited t&
collection. It will inciude all Central Security Service
SIGINT activities and NSA collection site operations. This
-category, however, excludes general support. éub—categories

of this division will be by stations and then by target.

Approved For Release 2005/04/21 : CIA-RDP758()0514R000100160006-9
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The second division for the SIGINT Program will be Signals

Processing which includes receipt, preparation, conversion and
manipulation of collected data putting it into a form suitable
for analysis. This does not include the«activite§ described
under field operation. Next is Analysis which includes deter-
mining the significance of new information ﬁo users. This
does not include activities described as part of Field
Operation. The next category, Technical Support,. includes
thoso resources such as training, cquipment maintenance, and
documentation, which facilitate field operationé,,proccssing,
'nnnlysis and reporting. Finally, General Support, includes
resources for the direction and management of the program

and for the conduct of communications supply, facilities,
maintenance, construction,.persoﬁnél, security and other
support activities iden;ifiea to the program.

. 8. The first division of the Communications Security
Proéram will be the. production, distribution and accdunting
of COMSEC.keying material and cryptographic aids. The
seéond will be COMSEC éurveillance to include doctrine,
regulations, technical ﬁaterial and instructions pertaining
to transmission security, communications cover and deception,
and physical security. The next will be those activities
related to the detection and correction of Compromising
'Emanations. The next division will be the non-RDT&E COMSEC
Engineering activities relating to COMSEC systems and equip-

ment. The next will be COMSEC Equipment Procurement. The

Approved For Release 2005/04/21 : CIA-RDP75B00514R000100100006-9
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next will be other dircct COMSEC support resources not

allocable to any of the above. Minally, Genexal Support which
includes resources for the non-COMSEC supply, facilities
maintenance, construction, personnel, security and other

" resources identified as supporting COMSEC activities.

9. Charts B and C present the basic prbgram element

structure as it might appear foi' each program.

-
e
-

*
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CONSOLIDATED CRYD

LOGIC PROGRAM

(DIRNSA/CSS is Progran Manager)

*SIGNALS INTELLIGENCE PROGRAM
(ASD(I) is Review Authority)

Combined Communications Intelligencé Program
(CC1>)

Combined Electronics Intelligence Program
(CEIP) :

"Advanced Program Support (APS)

Tactical Electronic Support Program
(TES?)

Cryptologic Communications Program
(CRYPTO- COW)

COMMUNICATIONS SECURITY PROGRAM
(ASD(T) 1Is Review Authority)

Combined Communications Security Program
(ccsp)
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DOD Program Element

3.10.11

3.10.09
3.10.10

X.10.15

3.10.55

3.34.01,
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TOTAL RsD , : o

INVESTMENT
PROCUREMENT
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OPERATING - : - ) -

CIV PAY ' ' :

OTHER O/M *. THIS FORMAT WILL ALSO BE USED FOR THE:

TOTAL O/M ELECTRONIC INTELLIGENCE PROGRAM STRUCTURE

MIL PAY ADVANCED PROGRAM SUPPORT STRUCTURE

TOTAL OPERATING

‘TACTICAL ELECTRONICS SUPPORT PROGRAM STRUCTURE

TOTAL OBLICATIONAL AUTHORITY
|

. _ CHART Bl
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